THE STRATEGY CONNECTION

Asset Strategy
Identify existing assets
Add to aset value by:
* Recruitment
* Financing
* Purchase Businesses,
IP, Technology

* Merger Joint Venture

Turnaround Strategy

Optimization Strategy

}

Growth Strategy P

* Customers

* Products

* Businesses

Use funds to invest in

additional assets
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Sustainable Strategy
* Risk Management
* Compliance
* Succession Planning
* Continuous Improvement
To enhance profit and Asset

Value

If business is not sustainable

Exit Strategy
* Restructure for Sale
* Super Charge Profits
* MBO, IPO, Sale




