CORPORATE KNOWLEDGE

EVOLUTION AND RESOURCING OF BUSINESS STRATEGY

ANALYSIS

INNOVATION

THOUGHT

IMPLEMENTATON

Immersion in:

~ history

~ culture

~ product evolution

~ market place

Idenitfy customers

Identify competitors
Review value proposition
Monitor economic, political

& other issues

Define strategic

purpose.

Strategic Goals and
wide-ranging tactical
overview of broad

options

Establish structures:
~ Ownership and beneficies
~ Management;

operation; product delivery
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Business Units:
Managed sustainably to
achieve plans within
compliance & policy

infrastructure

Business Units:

Set plans and budgets for
approval and action to improve
existing business

~ Product development

~ New products

~ New customers

Business Units:
Develop strategies
~ Operations
~ Growth

o Revenue
o Profits

o Acquisitions

Develop Business
Infrastructure and
Business Units Policy
& compliance

Resource the Structure
o People
o Products
o Assets (inc I.P.)
o Succession and

sustainability
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Performance Improvement
Programmes
~ Quality
~ Safety
~ On-time delivery
~ Productivity
~ Customer value
proposition
~ Management Capacity
o Development
o Succession
o Attracting right people
o Communication for
commitment
~ Develop and improve

supply chain

Business Competencies and Management Skills,

~Human Relations

~ Finance

~ Operations Management
~ Project Management

~ Total Business Case Analysis

~ Risk Assessment and Mitigation

o Safety
o Quality
o Environment

o Employee relations

~ Crisis analysis and impact mitigation

o Product liability

o Public relations

o Fire, Flood, Earthquake, Tsunami

~ Communication to engage customers, employees and suppliers.

~ Product development and redevelopment.

Organisation, Compliance
& Informtion Systems
~ Structure development
~ Policies
~ Systems
~ Transaction control
~ Management reporting
~ Performance monitoring
~ Board compliance
~ Legal

~ Insurance

Investment Strategies
Identify sectors and triggers
Establish weighting; trigger points; monitor
~ Long term shareholder:
buy quality stocks well, seek good products
in growth markets with good managers.
Hold in tax friendly environment
~ Speculation: Aim to more than double
value in 2 years. Analyse informtion,
monitor timing to sell right.
~ Property: Buy right - improve building and
rent roll - sell.
Development.
~ Significant shareholdings
Invest in sufficient shares to be involved as
directors, to understand and contribute
to strategy and management competency.

~ Operating Businesses
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